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TOWN OF MIDDLEBURY 

Infrastructure Committee 

Town Office Large Conference Room 

Thursday, June 9, 2016 

Meeting Minutes 

 

 

Committee Members Present:  Susan Shashok, Gary Baker, Kirk Fiske, Heather Seeley, Ryan 

Emilio and Chris Robbins.  (Absent: Donald Keeler) 

 

Town Staff:  Director of Operations Dan Werner and Treasurer/Accounting Services Manager 

Jackie Sullivan.   

 

Public:  Bill Townsend from J.P. Carrara and Sons and Rick Cinquegrana from Chipman Park 

 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 

 

Approval of Agenda 

 

The agenda was approved as submitted, with an item added to Project Updates,  upon 

motion by Ryan Emilio, seconded by Kirk Fiske.  Approved:  6 in favor, 1 absent 

 

Approval of Minutes 

 

Upon motion by Kirk Fiske, seconded by Gary Baker the minutes of May 19, 2016 were 

approved as presented.   Approved:  6 in favor, 1 absent. 

 

Citizen Comments 

 

Rich Cinquegrana resides at 336 Chipman Park, and he stated that there are no storm drains in 

his area of the neighborhood and water pools up and sits there until it evaporates.  It is causing 

damage to properties and there is no sense in them making repairs until there is a solution to 

the problem.  He said Dan Werner had been very helpful and had consulted with engineers, and 

it is estimated that $60,000 would be needed to do the repairs.  He urged the Committee to 

consider their request for the drainage work. 

 

 

 



Infrastructure Committee 6-9-16 Page 2 
 

Municipal Roads Program – Jim Ryan 

 

Jim Ryan of the Department of Environmental Conservation presented the Committee with 

information on the new Municipal Roads General Permit process that will begin in the fall of 

2017.  This is a new permit created as a result of the Vermont Clean Water Initiative, to reduce 

the level of phosphorus in Lake Champlain.  Part of this process is for the State and local 

governments to implement a stormwater management plan for their roads. 

 

As part of this permit process, the municipalities will be asked to do a road inventory and 

identify priority roads that have runoff into a water source.  Once these roads are identified, 

towns will need to create a 5 year restoration plan and capital budget to solve these erosion 

problems.    There are grant funds available for each phase of the process. 

 

Following the presentation, the Committee asked questions regarding training and sharing 

equipment.    Dan Werner said that two of our highway crew recently attended one of the 

roundtable discussions held in various locations around the State.   He also said that 

Middlebury is helping other towns in the area by sharing ways we’ve been doing our roads. 

 

Ryan said there are 60 towns doing road inventories now.  Heather Seeley thought we should 

take advantage of the money available now, but asked how long we had to use the funds.  Ryan 

said there was no “shelf-life” on the money.  

 

The next round of grants will be in the spring of 2017. 

 

Water and Wastewater Capital Improvements Budget Request 

 

Water: 

 

Dan Werner began by saying that after making the payment each year on the $3 million bond 

approved in 2010, there is roughly $211,000 per year for capital water projects.   Besides capital 

projects, we also have other costs, and how do we raise funds to get to the point we can make 

all the improvements that are needed.     

 

Shashok asked if there were costs yet for the 3 projects currently being planned for the FY17 

budget– the water monitoring project, the well house #3 and water reservoir concrete top?   

Werner said these plans are still under development, so we don’t have costs yet.  
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There was a discussion on how much to increase water rates to put us in the $300,000-

$500,000 needed annually for projects.  A 1% increase would raise less than $10,000 per year, 

so to raise the money needed would require a 15% increase in rates, which can’t be justified. 

 

The Committee discussed phasing in the increase with 3% per year over the next 5 years, but 

also it was felt that a slight increase may be needed annually to fund continual system 

improvements. 

 

Shashok said that going forward we need to have a better idea on the cost of the projects 

earlier in the process so to be sure the rate increases are covering the work that we want to 

accomplish.  It was suggested that a list of projects be developed, along with cost estimates, 

and a time-line for when we want to get these projects completed.   Projects and needs were 

discussed, but there will always be a need somewhere and that the need for improvements is 

on-going. 

 

Seeley asked about putting some numbers together for the Exchange Street upgrade for a 

possible bond, and then look at ways to fund the bond payments.    There was discussion about 

the possible need to have an annual rate increase for the foreseeable future to cover what 

we’re doing now, as well as funding what we need to do in the future. 

 

Bill Townsend told the Committee that it was helpful to hear this discussion and understand the 

perspective of funding and appreciated that the Committee are sensitive to the needs.  He 

asked if repair expenses came out of a separate budget.  Werner explained that a certain 

amount is set aside each year for maintenance of mains.  Water user rates go into one pot that 

covers operating and maintenance, as well as capital projects. 

 

Werner asked if the Committee was comfortable recommending a 3% increase.  Both Shashok 

and Seeley said they wanted to see numbers and what an increase would mean to the 

customers, since the base rate has already been increased for the water meter project.   Jackie 

Sullivan will come back to the next meeting with these figures.  Shashok suggested a 3% per 

year increase for the next 3 years, but  Seeley said she didn’t want to be restricted to only a 3% 

increase when it may need to be higher the next year. 

 

Wastewater: 

 

Werner said there is $300,000 per year in the Wastewater Fund for capital improvements.  

When asked if we should look at a rate increase for sewer users, he said he wanted to hold off 

on that until the agreement with Agri-Mark ends.   



Infrastructure Committee 6-9-16 Page 4 
 

Shashok and Seeley want the South Street project added back into the schedule and the 

Chipman Park problem could be tied into the South Street work.   Werner said the Chipman 

Park problem was drainage and is a stormwater issue that should be funded through the 

highway funds. 

 

A possible 1% per year increase in Wastewater was discussed, and Jackie Sullivan will come 

back with figures at the next meeting. 

 

Creek Road Reconstruction Bids 

 

Werner handed out a bid comparison prepared by the engineering firm, but said he had not 

had time to analyze the numbers.  Munson Earthmoving Corp. was the low bidder and Werner 

said they meet all bonding requirements and we have had good experience with them in the 

past.  He felt that the bid was so much lower than the estimate of $840,000, that once he 

looked at the figures and added in the State Grant of $250,000 for Creek Road sidewalks, he 

thought there would be enough to do South Street. 

 

Seeley moved, and Fiske seconded, to recommend the Creek Road reconstruction bid 

be awarded to Munson Earthmoving Corp. in the amount of $622,809.   Approved:  6 

in favor, 1 absent. 

 

There was discussion if the Committee wanted to recommend uses for the remaining funds, 

since there are varying ideas on how to use the money. 

 

Robbins moved, Emilio seconded, to recommend that any leftover funds be used for 

the South Street/Chipman Park project.  Approved:  5 in favor, 1 opposed (Baker), 1 

absent. 

 

Adirondack View Discontinuance 

 

Werner explained that the College has expressed interest in taking over Adirondack View as a 

College road.  Some kind of compensation would need to be agreed to for the infrastructure 

and legal fees. 

 

Baker moved, Emilio seconded, to recommend the Board proceed with the process to 

discontinue Adirondack View.   Approved:  6 in favor, 1 absent. 
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Public Works Project Updates 

 

There was a brief discussion on the draft Opt-Out Policy for customers who did not want the 

cellular water meter installed in their home.  This would involve in a Water Department 

employee manually reading the meter each quarter.   A quarterly fee needs to be developed 

and the Committee wanted to be sure the fee covered the entire cost of this service.    Also, the 

Opt-Out Form needs to edited to allow for those that want to Opt-In to the program as well. 

 

Werner informed the Committee that while installing the Vermont Gas lines at 22 Court Street, 

they discovered a buried fuel tank.  Town Counsel Benj Putnam has researched that the 

responsibility of buried fuel tank(s) goes with the property owner, not the town. The State has 

indicated that there might be funds available if the Town can provide evidence that we did not 

know the fuel tank was still there. He is researching land records to identify past ownership.    

The next Infrastructure Committee meeting is July 14, 2016.  In case the rate is not finalized at 

the July 14th meeting, another meeting has tentatively been set for July 21, 2016. 

 

The meeting adjourned at 10:20 a.m. 

 

Respectfully submitted, 

Beth Dow 

 

 

 

 

 

 

 


